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CORRECTIVE ACTION TEAM

Mr. Kane – “Dean of Discipline” Mr. Johnson – Behavior Specialist

Mr. Green – Campus Monitor Mr. Williams – Campus Monitor

Mr. Tillman – Onsite Substitute Ms. Tucker – School Counselor

Mrs. Place – School Counselor Mrs. Wright – School Counselor

Mr. Shumilak – ABS Teacher Ms. Alston – IC Teacher



SCHOOL IMPROVEMENT GOALS

1. To have increased engagement and high-quality

instruction occurring in all classrooms.

2.  To have a safe and orderly school environment.



READY TO LEARN 2.0 

EXPECTATIONS

• We want to provide an environment in which all scholars who 
want to learn have that opportunity without continuous 
disruptions from their peers.

• We want to provide an environment in which teachers can 
provide high-quality instruction without one or two scholars 
continuously interrupting this process.

• We want scholars to know that it is important to follow the 
school’s guidelines for success and if they don’t, there will be 
consequences rendered.



GENERAL SCHOLAR EXPECTATIONS

• Arrive to all classes on time, each day, ready to learn.

• Come to school in appropriate school uniform colors – tops and bottoms

• Keep electronic devices out of sight and silent during the school day.

• Keep hoodies off of heads during the school day (there will be permissions 

to wear hoodies based on the weather that day)

• Keep the RUNNING and PLAYFIGHTING back in elementary school.



SCHOOL UNIFORM EXPECTATIONS

Tops (Shirts) –

• Collared shirt; solid colors:  black, burgundy or dark (hunter) green.

Bottoms –

• Pants, shorts, skirts; solid colors:  khaki (tan) or navy blue khaki.

Shoes –

• Sneaker or sandal with a back with toes covered and with a back



SCHOOL UNIFORM EXPECTATIONS

• Hoodies may be worn, but the hood must not be worn while on 

campus

• Sunglasses and ball caps prohibited on campus (unless doctor 

note is on file)

• Bandannas and sweatbands are prohibited to wear on campus



ELECTRONICS POLICY

• Electronic devices are encouraged to be left at home to prevent 

them from being damaged, stolen, or confiscated.

• If electronics are brought to school, they are to be silenced or 

turned off and out of sight during the school hours.



CORRECTIVE ACTION TEAM

• Any member of the Corrective Action Team will assertively engage in 
conversation with any scholar not meeting general school expectations.

• Corrective Action Team Members will be issuing immediate detentions for 
any scholars observed committing one or more of the following 
infractions:

Electronic devices visible, wearing slides on campus, out of dress 

code, chasing each other, playfighting, using inappropriate language,  

skipping class



INFRACTIONS INSIDE THE 

CLASSROOM

• Your teachers will share their classroom management plan with all 

classes so everyone knows and understands expectations and 

corrective action steps.

• Once your teachers have exhausted all corrective action steps 

inside of the classroom, they will call the office to have the 

disruptive scholar removed from class; the scholar will be written up 

on an infraction form (e.g. quick referral).



RANGE OF CONSEQUENCES FOR 

SCHOLAR MISBEHAVIOR

• Verbal redirection / warning issued 

• Intervention Center (IC) for one or more class periods

• Administrative Detention (45-minutes)

• Extra School (90 minute detention)

• Alternate Bell Schedule (from 12:00 – 5:00 p.m.)

• Out of School Suspension (1 – 3 days)



TO RECAP

The Corrective Action Team will be issuing immediate detentions in the 
moment for any scholars who:

Any scholar removed from class will not be returning to that class for the 
rest of that class period.

Have electronic devices visible Are wearing slides on campus

Are out of dress code Involved in chasing another scholar

Are playfighting Is using inappropriate language

Is caught skipping class



WHEN DOES IT GOES INTO EFFECT?

EFFECTIVE TODAY


